AEC Solutions — HairNova Shopify Launch & Growth Case
Study

HairNova is a newly launched premium hair-care brand. AEC Solutions handled the complete digital setup including
Shopify store development, product optimization, Instagram branding, and Meta Ads execution.

Phase 1 — Brand & Store Foundation

* Designed and launched Shopify store from scratch

* Product page optimization (pricing psychology, COD CTA, reviews)
* Clean visual layout for mobile buyers

 Conversion-focused checkout setup

Phase 2 — Instagram Content System

We created educational + transformation-based creatives focusing on frizz control, repair benefits, and weekly hair
reset messaging. These reels were used for awareness and retargeting audiences.

Phase 3 — Meta Ads Funnel

Reel creatives were deployed for discovery while catalog ads retargeted warm audiences with direct product offers.

Funnel Structure: « Top Funnel: Reels (problem/solution) « Middle Funnel: Engagement retargeting * Bottom Funnel:
Shopify catalog purchase ads

Ads Manager Snapshot

Ads @ TheHai Nova Ads Accou.. ¥ @om:un:ymye- Updetedjustnow | | Reviewandpublish | a L

© Verify your Verified Complecing ver ing i vificai Jired n the future. Getstartd 194
¥ g ¢
WAlads B alersoorting 9 Actieads @ Actions € Hacdeiiey 4 Seemore %

Seatchtfite by:name, Dot metics

3 Campiigns 8 pdsets (I £ 8Jn2026-754en 2025 v
B /e A MBtet | Moe v ) Comns:Performanceandclcks v | F Breskdoun v G v € v @
ot AN v Devey? v Adions oMb kel v Rl v et e COPE oy B At Qul
setting result sz spent ranki
0 ‘N Caraigneft | — Tt . - 50 1 R ) WH oy
2l Webstepudss Doy
P
() v Canseignoff — 1628 120 W Ongong
| o
[} v Camosigneff = 64 115 - Rs52500 AWEH  Ongong
Poraddtovistst Dayaveage
° .ﬁv! Caraignefl — 134 13 — RSB0 RIS Oy B
g Posdowkti| Diyaene ot

Results from ¢ ads @

Instagram Branding Grid



thehairnovaofficial

®

G0OD HAIR CHANGES EVERYTHING

]
O]
v
Q
[©]
<
+
(o]

® ®

SEE THE DIFFERENCE vnuwﬂm ﬂ“;!‘s%;!bi ﬂ‘:’ﬂ!ﬁm WHY YOUR HAIR NEEDS KERATIN

Shopify Product Page

£ 00kfolowers @ 100k Followers Open Doors To A World OF Hair Care | Discover More. English ~
Home  HairMask  HowToUse?  Orders Qa & uw B
Home > Hair Mask > Deap Repair Nourishing Hir Mask — nensive Moisture Treament for Dy, Damaged & Frizzy Hair
Deep Repair Nourishing Hair Mask —
— Intensive Moisture Treatment for Dry,
2 . .
[‘E; Damaged & Frizzy Hair
E? Rs.1,499.00 #356866
] wanti
e S
Buywith Cash on Delivery
R
It Compre @ Askaquesion o Share
“Amating® KAk Raed 44/5on ok Truslr
Product description Shipping & Refurn

Results

* Brand launched from zero

* Shopify store live within days

* Reel + catalog funnel activated
« Initial purchases generated

* Cost per purchase optimized
 Foundation built for scaling

Conclusion

HairNova demonstrates AEC Solutions’ ability to launch brands from scratch and convert cold traffic using a
structured Shopify + Meta Ads system. By combining reels for trust-building and catalogs for conversions, we
created a scalable ecommerce foundation.



